
APPROVED  
BEACH REDEVELOPMENT BOARD 

SPECIAL MEETING 
100 NORTH ANDREWS AVENUE 
8th FLOOR CONFERENCE ROOM 
FORT LAUDERDALE, FL  33301 

Monday, February 15, 2016, 2:30 P.M. 
 

             FEB 2016/JAN 2017 
MEMBERS          REGULAR MTGS                 SPECIAL MTGS 
                    Present      Absent        Present      Absent__   
Anthony Abbate, Chair  P 1  0  0  0 

Ina Lee, Vice Chair    A 0  1  0  0 
Abby Laughlin   P 1  0  0  0 
Christian Luz    P 1  0  0  0 
Thomas B. McManus   P 1  0  0  0 
Andy Mitchell, Jr.   A 0  1  0  0 
Judith Scher    A 0  1  0  0 
Tim Schiavone    P 1  0  0  0 
Shirley Smith    P 1  0  0  0 
Aiton Yaari     A 0  1  0  0 
 
Staff 
Don Morris, Economic and Business Development Manager 
Enrique Sanchez, Deputy Director, Parks and Recreation 
Alex Rio, Project Manager, Engineering Division 
Cija Omengebar, Economic Development Aide 
Lutecia Florencio, Administrative Aide 
Jamie Opperlee, Recording Secretary, Prototype, Inc. 
 
Presenters and Guests 
 
 

I.   Call to Order/Roll Call –Chair Abbate 
 
Chair Abbate called the meeting to order at 2:30 p.m.  
 

Quorum Requirement 

 

As of this date there were 10 appointed members to the Board, which means 6 would 
constitute a quorum.  It was noted there was a quorum at the commencement of the 
meeting. 
 
II. Approval of January 22, 2016, Minutes 
 
Motion made by Ms. Smith, seconded by Mr. Luz to approve the minutes of the 
January 22, 2016, meeting.  In a voice vote the motion passed unanimously (6-0). 
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III.   Proposed Budget Transfer for South Beach Restroom – Enrique Sanchez, 
           Deputy Director Parks and Recreation 
 
Mr. Morris directed the Board to the backup documents for the Parks and Recreation’s 
request for the CRA Fund findings (page 2) and for details on the accounts to be used 
in the appropriation of the money (page 8).  He advised there is a project called Fort 
Lauderdale Beach Park Renovations that has approximately $1 million allocated to it.   
 
Mr. Sanchez said he had not been aware of the procedure for moving CRA funds aside 
from obtaining City Commission permission, so the transfer had already occurred at the 
City Commission level on December 1, 2015.  There was another project for South 
Beach renovation that they did not have enough money for, so they decided to request 
$113,000 from the City Commission for restroom renovation to equip it with more 
durable features.   
 
Mr. Morris clarified that they have not yet hired a contractor because they put everything 
on hold when they realized the transfer had already occurred at the City Commission.  
From here, this request will go to the CRA Board for approval; after that a contractor 
can be hired.  Mr. Abbate confirmed that this is a procedural matter to set up an account 
specific to this project from the general fund for the Beach. 
 
Mr. Sanchez reported the item has gone out for bid and they hope to have the award on 
March 15, 2016. 
 
Ms. Laughlin wondered if they could use the painting money to create something 
interesting on the exterior.  Mr. Sanchez said they would have to re-look at that, since 
the bid has already gone out.   
 
Mr. Schiavone asked Mr. Morris if the beach renovation money was inclusive to the 
entire beach or just to the CRA, stopping at Alhambra.  Mr. Schiavone also wondered if 
the Board would have to meet again to approve more money if the contractor wanted 
more than $113,000.  Mr. Sanchez said that should not happen unless there was a 
change order.  When they did the transfer through the City Commission, they had a 
ballpark estimate in mind.   
 
Mr. Morris was curious what type of materials they planned to use that would be more 
durable.  Mr. Rio responded they will install a new aluminum roof, epoxy coatings on the 
interior, epoxy paint and graffiti coat on the exterior, new light fixtures, new plumbing 
fixtures, electrical upgrades, and gut the interior. The floor drains will be cleaned out, 
but will remain; it will have fiberglass doors, and the sinks will be wall-mounted.  The 
exterior paint color will be decided by the City architect, although it will probably be in 
the beige family.  The stone band at the bottom will stay.  Mr. Rio added the building 
was constructed 20 years prior, and no renovations have been done. 
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Motion made by Mr. Schiavone, seconded by Ms. Laughlin, to approve the proposed 
budget transfer of $113,000 for the South Beach restroom.  In a voice vote, the motion 
passed unanimously. 
 
IV. New Business/Old Business  
 
Mr. Morris announced that the Site Plan Level IV approval for the Las Olas Corridor 
Improvements that are at 30% design will go before the Planning and Zoning Board on 
February 17, 2016.  He noted that they have to do Public Purpose because the ramps in 
the garage are at 5.5% and the City standard is 5%.  The Building Code is 6%, 
however.  They are also requesting more length on the garage to keep it as compact as 
possible to provide enough room for the extended marina and allow for the setback from 
Las Olas Bridge. 
 
Mr. Morris explained there is a new organizational structure proposed for the CRA that 
is on the CRA agenda for March 1, 2016.   The CRA will report directly to the City 
Manager’s office, which will streamline communication.  Many positions would need to 
be added as part of the new organization, as the CRA would be a stand-alone agency 
instead of being supported by the Department of Sustainability Development.   
 
Mr. Morris reported they created a proposal for managing the personnel changes and, 
after the City Commission approves it, he will present it to this Board for informational 
purposes.  The change would allow the CRA to accomplish more goals within the 
Northwest area.  He is also interested in doing more business outreach at the beach, 
particularly in light of all the projects and upcoming construction. 
 
Mr. Morris said the City Commission already workshopped the proposal.  He added they 
are amending their bylaws to clean up outdated language.  The City Auditor will become 
the CRA Auditor; three area managers have been delineated (Beach, Northwest, and 
Central City); and there will be added flexibility in the City’s procurement process. 
 
Ms. Smith brought up the issue of large construction projects blocking off roads, and Mr. 
Morris said they need permission, an MOT, to block the street for any reason.  It was 
noted that the City Commission approves such requests.   Mr. Morris said the CRA will 
need to be better at public information when they start their projects.  He said they will 
work with the City’s Public Information Department as well as someone else to answer 
phone calls regarding information about projects.  
 
Mr. Morris announced he will send a notice of the next Sunshine education session. 
 
Hearing no further business, the meeting was adjourned at 2:56 p.m. 
 
[Minutes transcribed by J. Rubin, Prototype, Inc.] 

 


